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Introduction 

In today’s competitive environment, business leaders 
are focused more than ever on growing company 
revenue, controlling expenses and utilizing assets 
more effectively, which is causing many 
organizations to seek more effective methods of 
managing the complex supply-chain processes 
required for high-volume print, communications and 
fulfillment programs.  Companies that provide 
extensive marketing literature, business 
communications and promotions or are in transaction 
intensive industries like retail, finance, insurance and 
healthcare are prime candidates for cost reduction 
through managed print programs.   
 
Research at the AberdeenGroup has shown that print 
can represent as much as 3% of revenue and 15% of 
overall indirect purchases for companies of all sizes.  
However, it was reported that more than one-third of 
all companies have no print category management 
initiative in place at all. 
 
Market-specific Examples Include: 
 

Pharmaceutical manufactures that supply national 
sales organizations and physicians that number in the 
thousands, with prescription drug literature and 
promotions. 
 
Managed healthcare insurers that must respond to 
“open” enrollment periods with extensive, 
customized literature kits within a short period of 
time. 
 
Financial services companies that provide 
statements, brochures and policy renewals or have 
required regulatory documentation. 
 
Retail stores that require timely product and 
promotional launches for their store network, pre-
constructed for store placement and format.   
 
Effectively managing large-scale print programs can 
be intimidating and present special challenges 
creating natural deterrents for many organizations.  
Because of their size and complexity, these programs 
often involve the coordination of dozens or hundreds 
of suppliers and perhaps a sizable in-house operation 
or staff as well. 
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The Print Management Challenge 

In most corporate environments, the print and print 
related communication process tends to be a 
decentralized function.  It is not unusual to find 
multiple areas within an organization that have 
dedicated people and resources to deal with a 
multitude of vendors and workflows each sourcing 
and managing their own print requirements. 
 
With over 40,000 print establishments servicing the 
United States market alone, it is easy to understand 
how the players can be fragmented in their approach 
and the products they produce. In turn, the varying 
service offerings can cause a decentralized and 
unleveraged procurement model to develop. 
 
In the past, it was normal to maintain 10 – 100 or 
more vendors servicing various product and service 
requirements in different geographic regions, 
divisions or departments.  This traditional model has 
many inherent challenges:  
 
� A Lack of corporate oversight 
� Prevents sharing of best practices 
� Creates uncontrolled and fragmented inventory 
� Difficult to establish controls and standards 
� Reduced production efficiency of printed 

materials 
� Impossible to maintaining brand consistency 
� Cannot keep pace with ever changing technology 
� Inconsistency in service levels and price points 
 

 
 
As illustrated above, with so many touch points this 
process is prone to errors, missed deadlines, lost 
revenues and is a drain on costs. 
 
 
 
 

The Hidden Opportunity 
Faced with pressure to cut costs and improve 
efficiencies, organizations are revisiting their 
production and printing practices to find ways to 
manage them more effectively and provide higher 
levels of satisfaction to end-users. 
 
The real opportunity for the organization resides in 
the hidden costs associated with the printed product.  
In fact, when you consider the entire print supply 
chain, the actual print product costs are often 
outweighed sixfold by the associated processes and 
management costs.  According to CAP Ventures, a 
leading market analyst, for every one dollar spent on 
the printing of a document, another six is spent on 
ancillary services to manage that item through its 
lifecycle. 
 

 
 
 
As organizations begin to understand the total costs 
associated with print and managing print, many 
companies are seeking strategic outsourcing partners 
to take on their creative, print management, 
distribution, fulfillment, imaging, and mailing 
services. 

 
Companies see this as an opportunity to avoid the 
cost of operating and investing in facilities, people, 
equipment and technology for their own internal print 
and fulfillment operations.  Instead, they can focus 
their attention and capital on core competencies to 
grow their own business. 
 

The Global Print Management Solution 

RR Donnelley allows you to leverage the industry’s 
broadest and most geographically dispersed platform, 
and an extensive roster of supply chain partners, to 
achieve a practical, enterprise-wide print 
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management solution with the power to deliver 
immediate and profound results.    
 
Through Global Print Management, we blend the 
current best practices and intellectual capital 
throughout your enterprise with ours to streamline the 
entire print supply chain into a centralized print 
management infrastructure. 
 

 
 
The Global Print Management approach enables you 
to leverage the entire print supply chain for greater 
economies of scale including: 
 
Increased Revenues 
You can drive incremental revenue by getting 
product information to market faster, targeting 
customers more accurately, responding to client 
needs more effectively and increasing the 
productivity of your workforce.   
 
Expense Control 
We can help you reduce print communication costs 
by minimizing waste, redundant processes and 
inventory obsolescence through the personalization, 
standardization and consolidation of all your print 
communications.   
 
Asset Utilization 
This approach allows you to focus employees on core 
business activities dramatically reducing and even 
eliminating your need to invest in print related 
facilities, personnel, capital equipment and 
technology that can quickly become outdated and 
obsolete.  Such fixed expenses can be converted to 
variable costs that contribute to a stronger balance 
sheet. 
 
Streamlined Workflows 
By applying state of the art workflow, process 
automation, electronic document management, asset 

management and digital production technologies, 
companies can significantly improve cycle times 
across their entire print supply chain. 
 
Specific components of a print management program 
may include but not be limited to: 
 
� Integration of digital and variable print-on-

demand 
� Warehousing & fulfillment services 
� Outsourcing of procurement responsibilities 
� Web based order entry systems 
� Reporting & tracking 
� Customer acquisition and direct mail programs 
� Catalog and call center integration 
� Statement processing 
� Brand management 
� Digital asset management & photography 
� Creative design & translation services 
� Financial printing 
� Marketing collateral, forms, newsletters, etc 
 

The RR Donnelley Difference 

For customers around the world our name implies 
integrity, quality and a unique ability to craft end to 
end solutions from the industry’s broadest mix of 
products and services.  No other company in the 
industry can match the breadth and depth of our 
offering.  Our strategic acquisitions and continued 
investment in products and services supports the 
success of our customers’ businesses.  In addition, 
our own platform is supported by a dedicated 
strategic sourcing group that procures over $800 
Million a year from our pre-qualified network of 
strategic vendor partners. 
 
Enterprises seeking to manage their print supply 
chain and associated costs have several service 
provider options.  In considering these options you 
should take into account several critical factors: 
 
Consistency of Quality and Brand Integrity 
Asset light providers will rely heavily on tier two 
suppliers to manufacture your negotiable, regulated, 
and important brand specific printed documents.  In 
fact, most will depend on this capacity in the 
marketplace to determine cost savings for you.  This 
search for capacity can result in constant movement 
of production jobs risking both quality and service 
levels. 
 
 



 

RR Donnelley 111 S. Wacker Drive  Chicago  Illinois  60606 

Financial Stability of the Manufacturer 
Those that rely heavily on market capacity to find 
savings will inherently utilize print manufacturers 
that are in a troubled financial state.  This instability 
can cause unnecessary risks to quality, time to 
market, and even revenues.  RR Donnelley’s 140 
year history and industry leading re-investments 
ensure the long-term partnership you require. 
 
Industry and Product Expertise 
RR Donnelley’s unquestionable industry experience 
means shared best practices, market tested strategies, 
existing technologies and proven solutions that can 
remove cost and improve your business. 
 
Total Cost of Ownership 
Many supplier models focus too heavily on the unit 
cost of a single print production job and rely on a bid 
and buy mentality to remove cost.  Our focus is on 
the broader cost structure which we know is a larger 
spend for your organization and will result in 
superior savings results. 
 
No Hidden Markups 
Some vendor solutions offer savings targets but never 
fully explain program related costs.  These 
“incidentals” can include supplier rebates, broker 
markups, manufacturer profits, and shared savings 
programs.  Our philosophy is simple; why not go 
direct to the manufacturer, RR Donnelley.  
 
Direct Integration and Global Asset Control 
Many vendor models simply don’t have direct control 
over print schedules and quality nor can they be as 
flexible to client needs.  Because our facilities are 
integrated on the same platform, scheduling systems 
and color standards, print production can move 
seamlessly throughout our facilities to meet your 
most demanding requirements. 
 

The Engagement Process 

We have created an approach that has enabled 
hundreds of clients to leverage our scale and 
expertise to design and execute an enterprise-wide 
print supply chain solution.   
 
By reviewing and interacting with the entire print life 
cycle, we can identify specific areas of improvement 
that will drive costs from the entire supply chain.  
Our method for identifying these solutions is rooted 
in our comprehensive assessment process. 
 

Our process embodies 4 main phases: 
 

 
 
Assess 
This phase begins with a Scoping Process that 
identifies stakeholders, objectives, key programs and 
important corporate initiatives that impact your print 
universe.  Based on this information, RR Donnelley 
will assemble a team of subject matter experts that 
will engage directly with program stakeholders 
through department interviews and a data collection 
process.  The data collected will be used to create 
cost baselines, process maps, an infrastructure review 
and a gap analysis surrounding your entire print 
supply chain. 
 
Advise 
This phase includes a clarifying process in which our 
findings and benchmarks are documented and 
reviewed for accuracy by your organizational 
sponsors.  Once complete, we will return a Solutions 
Document that includes specific recommendations 
for cost take out and process improvements in 
creative & design, workflow processes, print 
procurement, technology & E-commerce and 
fulfillment, distribution and logistics. 
 
Implement 
Once endorsed by your organization, we deliver our 
solutions utilizing an ISO certified process and a 
dedicated, award winning implementation 
organization.  Included in the process are on-
boarding of possible FTE’s, billing requirements, 
reporting decisions, inventory transfers, web 
development, program announcements, etc. 
 
Measure 
Equally important as identifying cost savings upfront, 
is validating performance and tracking results on the 
back end.  During this phase service level agreements 
are established, customer satisfaction metrics 
determined and the business review process is 
defined. 
 
With RR Donnelley, you have the assurance of a 
financially stable partner who will provide a 
comprehensive due diligence approach and a suite of 
products and services unmatched in the industry 
resulting in an average savings rate of 15% - 35%. 

ASSESS ADVISE IMPLEMENT MEASURE  
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About RR Donnelley 

RR Donnelley is the world’s premier full-service 
provider of print and related services, including 
document-based business process outsourcing.  
Customers in virtually every private and public 
segment turn to RR Donnelley for comprehensive 
solutions that span geographic boarders and stretch 
the length of the supply chain.  Founded more than 
140 years ago, RR Donnelley provides solutions from 
digital photography to digital printing, from on-site 
facilities management to sophisticated logistics, from 
Asia to the Americas, RR Donnelley provides global 
solutions to customers in publishing, financial 
services, communications, manufacturing, healthcare, 
government, retail and many other industries. 
 
RR Donnelley’s international locations and expansive 
capabilities allow us to serve customers with long 
and short run commercial printing, direct response 
programs, financial printing, transactional print-and-
mail, labels and forms, office supplies and more.  All 
of our products are complemented by an extensive 
array of services, including color management; call 
centers, innovative online systems, logistics and 
fulfillment programs, and content and database 
management.   
 
Around the world and around the clock, customers 
turn to RR Donnelley to help them communicate 
more effectively and to transact business more 
efficiently.  From more than 600 locations in 35 
countries worldwide and in more than 30 languages, 
RR Donnelley creates global solutions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For more information contact the author of this 
document: 
 
Christopher Renn 
SVP, Global Print Management 
Email:  chris.renn@rrd.com 


